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1. Considering the case study above, what are the obvious issues that require immediate attention and why? Having identified a minimum of three obvious issues, what recommendations could you suggest that to amend these issues? (use research and examples to support your answer) 

 Burke’s fine food business experiences various challenges that hinder its success. Therefore, many of the challenges required immediate attention to facilitate its performance. Employees of an organization lacked business ethics. For instance, they would take their meals in a food preparation area which was the public view. There was a great misunderstanding between employees and leaders (Shamim, 2016). This was evident when some employees conflicted with Kay who was the former human resource manager. The staff lacked teamwork in an organization which was an integral approach of the organization. For example, Jane would observe several employees working, and they were unhappy and not engaging.
	 The organization leader should set an excellent example for the employees to follow.  Therefore, their actions display what they say, leading to the employees observing how they handle their responsibilities, therefore, evaluating their commitments. To contribute to any business's success, these leaders usually are ready to be held accountable for their faults and take appropriate actions to work towards their goals (Shamim, 2016). They are always prepared to take calculated risks concerning certain aspects of a company's activities, such as adding new products to benefit a business's growth. Also, they should influence the ability to adjust to modern changes that can elevate the company's performance. They engage themselves in enabling, enduring, and thriving to changes. Besides, to enhance the business success, leaders exercise their power and support employee's innovativeness (Shamim, 2016). Good leadership embraces and appreciates any occurrence of change by empowering workers and using collective strengths. In particular, those new in the company are typically provided with enough support to learn more about their duties. Leaders' willingness to guide them will boost their morale, and eventually, the new employees will put all their efforts towards the business. 
	 The administration should ensure there is proper ethics among organization staff which will contribute significantly to their victories.  Individual character and qualities such as intelligence, honesty, resoluteness, and good ruling are usually present in good leaders who are ambassadors of change and success (DeCenzo, 2016). These morals lead to creating an optimistic corporate culture, enhancing employees' confidence, decreasing financial liabilities, preventing criminal actions among employees, a result of a positive public figure, and protecting the company's resources (DeCenzo, 2016). Work ethics in any business organization plays a vital role in their achievement.
	 The organization should focus on enhancing teamwork among workers. This would enable them to complete essential projects in time and work efficiently within their set deadlines. With a team working together to finish a particular project, they can distribute the work in groups to hasten them and reduce the task delivery timelines. Association is equally crucial for the staff and the company since when they decide to work together, share their thoughts, and interact, they will realize how their colleagues work, reason, negotiate, and function (Shamim, 2016). Therefore, each employee will have a chance to pick up their co-workers' skills and reinforce their strengths. The freshly cultured skills can then be put into practice in their work area, which eventually helps them have a different perspective and improve the organization.
 The human resource manager should ensure there are appropriate techniques to handle misunderstandings.  It is for normal to encounter conflicts when a group of people comes together. This is because people come from different upbringings and have distinct styles and habits of handling their work. While these unique perspectives produce the most successful career in an organization, they can also lead to anger which quickly turns into fights. When conflicts arise in a teamwork setting, workers must resolve the fighting themselves instead of informing the administration (DeCenzo, 2016). Knowledge of conflict resolution becomes an essential skill that employees can apply to prepare to become efficient managers in the future. 
	The company's human resource manager should handle their staff with their differences as everyone has different strengths, passions, and weaknesses. She should be focusing on an individual's strength and brings together those with common skills to perform a particular task (Shamim, 2016). Despite differences and disagreements among the team members, the directors focus on their strengths, making them feel respected, bringing a solid bond. 
2. Given what we know of Jane's background, discuss the difference in HRM and the current HRM approach to date in the business.  (use research and examples to support your answer) 

[bookmark: _GoBack]Jane was faster in identifying the company's challenges and found immediate solutions, unlike Kay, who would know the company management had problems and she could not work on them. For instance, when Jane visits the company, she identifies employees' organizations and realizes there were significant challenges that required immediate action (Shamim, 2016). Jane was aware that it was her duty to make abrupt changes that will develop a good collaboration among staff. In addition, she was aware that collaboration was the basis of understanding responsive methodology, emphasizing a flexible and open work environment, unlike Kay, who regarded employees as lazy and of bad attitude.  This would accelerate the demand for business products whereby there is the ability to deliver to the customers faster. Teamwork communication would also hasten the production services, thus making it easier to produce quality products.
		Kay was not interested in offering job training to the employees, which would enlighten them on how to conduct themselves in the workplace, unlike  Jane, who was much concerning about how employees behaving due to lack of training. She knew that providing the best training to employees would improve the company's productivity and performance (Shamim, 2016). This would help employees to be able to deliver the best quality and be able to understand their duties within the organization.
 	The employees would educate on how to dress and embrace teamwork which was lacking in the organization. For instance, Jane observed employees dressed in dark uniforms that looked decidedly worn, some unhappy and not engaging. Jane understood through training; employees would be engaged, thus making them more willing to perform their duties in time (Shamim, 2016).  When employees are offered all the resources to ensure they perform tasks effectively, they will enjoy their responsibilities in the company. 
	Kay was not delegating the organization's duties effectively, unlike Jane, who plans to have a staff member with management capabilities who can help run the business. For instance, Kay failed to get job contracts for the employees claiming she was busy. She could have avoided such incidences through delegation of duties. Jane’s idea of assigning managerial tasks to staff will help improve her relationship with other employees, thus enhancing the better performance of the organization (Shamim, 2016).


3. 	Examine the importance of Employee Engagement for management and staff. Explore and discuss in detail Employee Engagement strategies, which you would recommend for Jane for her team? (use research and examples to support your answer) 

 Human resource managers should apply appropriate delegation of duties to enhance the proper performance of a business. This leads to a division of labor and specialization, thus enhancing workers to exercise their skills to achieve common goals. Employees assigned with a job in which they have the necessary skills will practice time management and proper job performance, leading to the success of an organization (Al-dalahmeh, 2018). For example, she would allocate duties to employees to their areas of specialization to feel contented, thus improving their performance. Also, she should clarify roles to employees in an organization. It’s essential to document the responsibilities of every worker. For instance, new employee’s responsibilities are clearly stated upon their employment by the leaders to avoid confusion and clarify any instant questions related to their duties (Al-dalahmeh, 2018). Furthermore, she can decide to generate a document for various institutions stating their roles and aims. For that reason, successful teamwork entails a workflow image that aids in illustrating how and when each member is required to participate.
To accomplish an optimistic collaboration in an organization, Jane, the Human resource manager, should value each member's idea. This is because employees tend to work together when they feel their team leaders appreciate them.  They are further motivated to give new opinions where the best ones are accepted and bad ones disregarded without consequence to the owner (Al-dalahmeh, 2018).  This will unites workers when they are not judged harshly for the views. Moreover, she can provide all the platforms to the workers to consider all their thoughts. For instance, some will convey their tremendous insights during face-to-face meetings with their managers, while others may opt to air their opinions using the feedback box. Therefore, if everyone in an organization can get a chance to give their feedback by their human resource manager, then the management accepts them an excellent workplace culture will be created. 
 She should initiate a motivating program for workers who have a high commitment level and contributes to good decision-making.  Jane didn't give orders or directives but rather an in-depth clarification. Employees will feel that they are motivated at all times regardless of the circumstances. It’s effective by implementing reward schemes that are unbiased for all staff in the organization. The company recognizes the hard work and devotedness of an employee to feel valued for what they do, contributing to the overall company's achievements. She can offer certificates of achievement, bonuses, promotions, and extra vacation days to employees in the essence of praising them (Chams, 2019). Showing appreciation would create a close association among employees. Also, those workers who exceed their expectations in the workplace should be appreciated for their hard work. Besides, the manager can reward employees who assist others in need, even if it does not relate to the organization's requirements.  In a workplace where managers reward employees for helping one another, a friendly culture will automatically develop.
Motivated workers struggle to look for better solutions to challenges being faced by the company (Al-dalahmeh, 2018). Therefore, they will be more adaptable and are always ready for new changes, beneficial to the organization. 
The human resource manager should make sure there is trust and openness in the company. She can ensure transparency to the workers, thus allowing them to know about their performance in the organization. In instances where there is no trust within a business organization, teamwork won't be involved; thus, they will not be willing to take risks that might solve the organization's challenges (Chams, 2019). Transparency promotes cooperation among members and makes their work less worrying because they will be free to express their opinions in a favorable environment. Good leadership entails mentoring, managing, training, and leading from behind. In doing so, workers get an opportunity to contribute to the success of the business.
Managers should ensure there is respect to all employees for every member despite their job positions. Workers can develop a collaborative culture when they realize that the manager is collaborating, thus feeling motivated to embrace the behavior. Managers ensuring employees' duties, setting deadlines, and providing all the necessary equipment they require will encourage them to work effectively (Chams, 2019). Therefore, creating a culture of respect, confidence, and integrity among workers and managers generate association. This would ensure the organization's overall morale is uplifted when relationships amongst employees and managers are created.  The most effective way to build confidence is by working with individuals within the departments. When employees work towards a common goal, they motivate each other to work harder to avoid disappointing their colleagues by failing to meet their targets. A stronger working connection among workers can be beneficial for the future projects of the organization.
She should make sure there is effective communication in the employee's daily activities, thus promoting the success of an organization. For example, she can be sending updates to the employees via emails, newspapers, memorandums, and face-to-face meetings (Chams, 2019). Therefore, forming an optimistic and caring workplace for employees will make them come with new innovative ideas that will contribute to its success.
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